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key partners
Harrow, Hillingdon and 
Hounslow councils
Creative Support, an Industrial 
and Provident Society with 
charitable status which supports 
over 5000 service users in 53  
local authorities and employs  
over 4000 staff

The Shaw Trust, a UK-wide  
charity that trains and employs 
the learning disabled staff at  
the Ewart House café 
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It all adds up
Every penny spent on our 
housing and support service 
helps prevent the much 
bigger bill that comes with 
the cost of social failure. 
When a problem becomes so 
extreme that putting it right 
is far harder and a drain on 
resources, or which leads to 
a tragedy that should not 
have happened.

We might use that money 
to do straightforward tasks, 
like regularly checking 
that an older person is taking 
their medication or making 
their home safe, to prevent 
a potentially serious fall. 

Or we might invest those 
pennies in work that demands 
huge reserves of compassion, 
persistence and patience - like 
setting on a new direction a 
young person who learnt early 
on never to trust an adult. 

Having someone there 
24-hours a day for an older 
person losing a loved one to 
debilitating illness or coping 
with their own declining 
health and mobility. 

Our work is frequently 
difficult. It is often rewarding. 
And it makes Hounslow, 
Harrow and Hillingdon better 
places for all of you who live 
or work here.
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WWII sent Patrick 
Barry from his job as an 
apprentice toolmaker 
in Cricklewood to 4 Group 
Bomber Command in 
Yorkshire. Aged just 18, he 
and six Australians carried 
out seven nerve-wracking 
operations across Europe. 
‘We knew we’d lost a plane 
when we’d see a red 
flame go down during night-
time bombings,’ he says. 
Patrick, now a mainstay 
on the Gillian House social 
committee, settled in our 
sheltered housing eight 
years ago after sadly losing 
his wife to Alzheimer’s. 
‘I go bowling and to the 
coffee mornings and I 
help organise the talks 
and music recitals,’ 
Patrick says. ‘I enjoy any 
pastimes that keep me 
in touch with people.’



+ responsibility
2012 was a personal 
milestone for me, being 
my 40th as a volunteer 
board member with the 
association. 

It was also a year 
of exceptional challenge 
for social housing. We have 
seen a sharp decline in 
funding from statutory 
authorities and raising 
money from a generous 
but increasingly cash-
strapped public is also 
proving to be a struggle. 

We very much value our 
partnerships with other 
agencies, such as the Shaw 
Trust and Harrow, Hounslow 
and Hillingdon councils. 
These relationships will help 
us to continue serving the 
people of north-west London. 

I wish to pay tribute to all 
those involved with us, 
particularly the team at our 
head office and the staff 
working in our houses. 

Thank you to the National 
Citizenship Service trainees 
who provided great support 
to our young persons’ service 
and to the pupils of Harrow 
School who give time to help 
our frail older tenants. 

There are many challenges 
on the horizon and we are 
already planning how best to 
meet them but, like any, feel 
some of the most vulnerable 
will be hit hard. 

We appreciate the support 
of the churches and hope 
to expand these beneficial 
contacts next year. 

Finally, we are delighted to 
be able to do our work in 
such a wonderfully diverse 
corner of London and look 
forward to more years of 
serving, Harrow, Hounslow 
and Hillingdon.

JoHN NeWBy, CHAir

4 5

9
Retired teacher iris 
Kavanagh, second left, is 
the tenant representative 
on our board and treasurer 
to Alzheimer’s charity 
Friends of Woodland Hall. 
But that’s not all by a long 
shot. ‘I’m like a grasshopper, 
interested in everything,’ 
Iris says, ‘from singing 
with the Belmont Singers 
to amateur dramatics. 
I attend Paxfold’s Bible 
study and coffee mornings, 
movie afternoons, and keep 
fit classes and I go out 
shopping in the minibus 
with our volunteer driver 
Ruth. Paxfold House keeps 
you going. It’s a wonderful 
place to live, I tell you.’



+ independence
Where we can make 
a small difference

recent studies for the 
health service have found 
that even low levels of 
support for older people 
lower the number of 
emergency hospital 
admissions by 1% and lead 
to shorter hospital stays. 
The Department of Health 
estimated the cost in 2011 
of a delayed discharge from 
hospital at £260 a day.

We offer three services that 
directly help to reduce public 
health care costs. We house 
people referred by their local 
hospital because their old 
home is no longer suitable, 
following serious illness 
or a fall. Or we make their 
home more accommodating, 
fitting grab and hand rails 
or altering awkward stairs  
through our basic aids and 
adaptations service.    

Our third service is more 
preventive - the arm’s length 
support of sheltered housing. 
A significant number of our 
sheltered tenants are in 
advanced age so some loss 
of physical dexterity and 
mobility is inevitable. 

We provide regular checks 
on wellbeing and make 
sure more personal support 
is available when needed, 
and to a good standard.  
Sustained independence isn’t 
guaranteed but with 94 of 
our 224 older tenants now 
aged over 80, we’re clearly 
doing something right.
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Four years in domestic service 
came to a sudden halt for 
Winifred Taylor when war 
broke out. After three weeks 
of just basic training, the 
18-year-old parlour maid 
joined an anti-aircraft crew at 
Middlesbrough’s 500 Battery, 
tracking enemy aircraft with 
radar then helping fire the huge 
Ack-Ack guns. A terrifying job 
you’d think, dismissed by 
Winifred. ‘As a young person 
you have a certain exhilaration,’ 
she says. ‘You somehow didn’t 
think about the bombing.’ 
The ablutions bucket, she says, 
was more alarming. Now aged 
90, Winifred has lived in our 
sheltered housing for 10 
years. ‘I’m very happy and, 
apart from arthritis, in very 
good health. I’ve got my own 
front door key, a kitchen and 
someone to help me shower 
and get dressed,’ she says. 
‘You’ve got to be thankful 
for what you’ve got.’6 7



+ perserverance
Where we can make 
a small difference

2012 research for Crisis 
into single homeless 
people aged 18-25 found 
many taking desperate 
measures to secure shelter. 
34% had committed a minor 
crime hoping to be taken 
into custody for the night, 
17% had dodged bail or 
committed a worse offence 
seeing a prison sentence 
as their best hope. Nearly 
one in five had tried for a 
hospital bed by turning up 
at A&e.

We run 11 shared houses 
for single homeless people 
aged 18 to 25. Some have 
been in care for all or part 
of their life. Some come from 
homes that barely warrant 
the label. Some are young 
refugees who have arrived 
in the UK knowing no one. 
And some just don’t get on 
with their family - for any 
of a multitude of reasons.  

In each of our houses they 
get personal support and 
guidance. Their stay with us 
is not permanent but it gives 
them a chance to stablise 
their lives and pick up 
practical skills that will see 
them in good stead later on. 

Quantifying the outcome of 
this service is a tough one. 
Many of our young residents 
prosper, with 14 this last year 
either studying at university 
or college, in training or in 
paid or voluntary work. 
But the rise in tuition fees 
and youth unemployment 
has hit hard –23 of the 37 
are actively seeking work. 

We sometimes find out only 
by chance the longer term 
benefits of our necessarily 
brief intervention. And then 
occasionally we fail - there is 
no magic prescription that 
will help every vulnerable 
young person.  

What has been especially 
heartwarming over the past 
two years has been the very 
generous support of young 
people in Harrow training 
for their National Citizenship 
Service. They have raised 
funds for our service. They 
have met some of our young 
people and shortly before 
Christmas they even returned 
to give one of our houses a 
lick of paint and decorate the 
Christmas tree. 
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The kindness of these young 
people is inspiring. ‘It’s 
very nice that they gave up 
their Saturday when they 
didn’t have to,’ says tenant 
Jack. ‘The house looks a 
lot better too!’8 9



+ versatility
Where we can make 
a small difference

The cost of renting a home 
in London is rocketing. 
The Homelet rental index 
Survey recently revealed a 
75% gap between private 
rents and those charged 
by social landlords like 
ourselves. A new report by 
our trade body, the National 
Housing Federation, reveals 
how the cost of either 
buying or renting privately 
is beyond the reach of 
working households, 
with average weekly private 
rents in the capital likely 
to reach £404 in 2018. 
The rent for a similar 
housing association home, 
it  calculates, will be £138.

Family housing is a new 
priority for us, prompted by 
London’s growing housing 
crisis. In 2011 we let our first 
five homes for families in 
Hillingdon. They won’t be our 
last. We are now negotiating 
an expanded presence in 
the borough, a move that 
will keep our management 
service local to west London. 

We are also working on plans 
to replicate the successful 
model for extra care housing 
that we pioneered at Ewart 
House, on land we own in 
Harrow that can comfortably 
accommodate extra homes. 

When Ewart House opened 
it won immediate accolades 
- judged Best New Place to 
Live in London in the London 
Planning Awards. It was 
last year held up by London 
mayor Boris Johnson as an 
‘inspirational’ exemplar of 
affordable housing with 
support. London, he told 
ITV news, needs many 
more Ewart Houses. 

The mayor was announcing 
the launch of a new £60m 
fund, jointly backed by the 
Department of Health and 
Greater London Authority, 
for new projects that let older 
and disabled Londoners live 
independently. Our follow up 
contribution to this sensible 
agenda – Ewart Mark II – 
is already in the pipeline. 
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To celebrate Culture Day, 
Ewart House residents joined 
support and care staff to give 
a flavour of the huge range 
of cultures represented at 
our extra care home, from 
the African subcontinent 
to Trinidad and Tobago, 
via south Asia and the 
Phillipines. ‘Mr Shuklar (centre 
right) led the Indian stick 
dance and Jean Townsend 
was incredible - she never 
stopped dancing!’ says Edith 
Saituru, our older people’s 
services manager. 

10 11



 

Our facts and figures
income and expenditure account
   
 2011 2010
Turnover 2,161,627 1,884,892
Operating costs (1,872,316) (1,493,437)
oPerATiNG SUrPLUS 289,311 351,455
Interest receivable 10,355 13,693
Interest payable (211,283) (90,267)

SUrPLUS For THe yeAr 88,383 274,881

Balance sheet 

FiXeD ASSeTS 2011 2010 
Housing properties, at depreciated cost 24,544,656 20,013,242
Less: social housing grant (16,788,104) (11,786,454)
Net book value of housing properties 7,756,552 8,226,788
Other fixed assets 242,765 157,086
Total fixed assets 7,999,317 8,383,874
CUrreNT ASSeTS
Debtors 112,135 115,829
Cash at bank and in hand 838,235 1,837,727
 950,370 1,953,556
CreDiTorS: amounts due within one year (526,073) (1,176,638)
NeT CUrreNT ASSeTS 424,297 776,918
ToTAL ASSeTS LeSS CUrreNT LiABiLiTieS 8,423,614 9,160,792
CreDiTorS: amounts due after more than one year 6,096,313 6,921,868
CAPiTAL AND reSerVeS  
Called up share capital 139 145
Restricted reserves 22,178 22,178
Acquisition reserves 135,800 139,740 
Revenue reserve 2,169,184 2,076,861

 8,423,614 9,160,792

2011 survey

78%
 We are good at keeping  
our tenants informed

80%
 We dealt well with  
our tenants’ queries

88%
 We did a good job of the 
last repair tenants ordered

91%
 We keep shared facilities  
in a satisfactory condition

96%
 We offer an appropriate 
level of personal support 

85%
 Our support workers’ 
services are good

91%
 The home we provide is  
in a good neighbourhood

Hounslow
38 extra care flats

Hillingdon
5 family homes

Harrow
47 extra care flats
153 sheltered flats
64 rooms in a shared 
house for young people 
9 bespoke flats for young 
disabled people
25 houses for families 
living with HIV
4 family homes

+ discretion
Where we can make 
a modest difference

The cost of combined care 
and antiretroviral therapy 
for a person living with HiV 
can vary between £21,000 
to £41,000. Stablised, the 
cost drops to £18,000, the 
patient is able to hold down 
a job and he or she needs 
less health and social care 
support. That is where we 
come in, providing a safe, 
comfortable, and stable 
home for families with 
an adult or child, or both, 
living with HiV. 

We provide homes to a 
growing number of families 
living with HIV. Most were 
previously renting privately 
in substandard housing. 
We offer a healthy living 
environment, adapting 
the house if needed before 
they move in. And we offer 
stability so they can focus on 
their health, education and 
work prospects. 

Our service is funded by the 
Department of Health, but 
the input of Harrow Council, 
which provides referrals 
and support, is essential. 
‘Without HCHA’s service, 
our HIV clients could be 
waiting years for a home,’ 
says a member of Harrow 
Council’s HIV team. 

‘Our clients have been very 
happy with HCHA’s project 
and love it that they can 
move to a property that is 
clean, modern and newly 
carpeted. It takes the 
stress out of moving to a 
new home and suits their 
needs very very well.’ 

9 
‘In 2009 I was living with my 
sister who passed away and 
I lost my accommodation 
and became homeless. 
At the same time I was 
diagnosed with cancer and 
while I was being treated 
I was told that I was HIV+. 
Just imagine - two life-
threatening illnesses at the 
same time. Things were so 
bad for me and I was really 
in a state of distress. 
The HIV team at Harrow 
Council referred me to HCHA, 
who gave me a one bedroom 
house that is so comfortable 
and peaceful. I finished the 
chemotherapy in 2010 and 
now that my health is better 
I am trying to get back to a 
normal life, like normal 
people. I am studying the 
access to nursing course at 
college and will finish this 
June. After that I am hoping 
to go to university to do a 
degree in nursing. I want to 
specialise in HIV nursing or 
counselling as I would like to 
give back to others.’12 1312
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Our board of volunteers is 
collectively responsible for making 
sure we are properly and efficiently 
managed and true to our founding 
purpose. Our services, standards 
and performance are regularly and 
critically scrutinised by the board.  

Our governance standards meet  
all aspects of the National Housing 
Federation’s code of governance. 
Our members bring to our work a 
broad range of skills, knowledge 
and understanding, and their 
contribution is regularly assessed.

our management board 
Mr J Newby (chair) 
Mr N Shurrock (vice chair) 
Mr A Adamson ⁎
Mr J Carpenter
Mr P Dean
Mr R Green
Mr B Ingate
Mr P Ingate
Mrs I Kavanagh ⁂ 
Mrs J Shaw ⁎
Mr M Shelton

our finance committee 
Mr R Green (chair)
Mr B Ingate
Mr J Newby
Mr J Shaw ⁑

our housing services committee 
Mr N Shurrock (chair)
Mrs J Altman ⁑
Mr M Carmody ⁑
Mr P Dean
Mrs J Shaw ⁎

our property committee 
Mr A Adamson (chair)
Mr J Carpenter
Mr J Newby
Mr B Simper ⁑ ⁎

our director and 
company secretary 
Christopher Holley, chief executive

⁎ stood down in 2011/12
⁑ non board member
⁂ tenant representative

Our board and managers
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+ compassion
Where we can make 
a small difference

The question of who 
should foot the cost of care 
for our most vulnerable 
older people has been hotly 
debated for years. Currently 
it is estimated that the cost 
to local councils of paying 
for residential or nursing 
care is close to £500 a 
week for each person - 
a flat rate covering their 
accommodation and 
personal care. At ewart 
House we offer a more 
flexible alternative.

Our extra care sheltered 
housing is probably our best 
value service, thanks in large 
part to the compassion, skill 
and dedication of the people 
working at Ewart House, 
including our specialist care 
partners Creative Support. 

The 47 top quality flats here 
are let to frail older people 
with declining physical and/
or mental health, including 
six with mild dementia. 

Some have moved from 
residential or nursing care 
and, while over half our 
residents get 21 or more 
hours of care a week, the  
overall cost is often less 
because the charge now 
accurately reflects the 
support they are given. 

We offer a vastly improved 
quality of life for those 
moving from a hospital ward 
or from one room, often  
shared, to the privacy of their 
own flat in a serene and 
beautiful setting with 24-
hour care available on call. 

9
Ewart House’s community 
café is the product of our 
partnership with the Shaw 
Trust. Over the past year, 
nine people with a learning 
disability have trained here 
for a career in catering. 
Our partnership has also 
made viable for the trust a 
second gardening project in 
Harrow, now supplying fresh 
produce to the café. ‘Our plot 
to plate programme gives 
our trainees knowledge, skills 
and work satisfaction, and 
very importantly, healthy 
living outdoors,’ says Shaw 
Trust project manager Sheila 
Clements. ‘It’s also better 
for our café customers, who  
get food made from fresh, 
healthy produce, including 
our own freshly laid eggs.’14



our figures
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Over 2012 we housed 
and supported:

very frail older people, 
including some with declining 
mental health

older but still socially, and 
often economically, active 
people aged 55 or over

families with an adult 
or child living with HIV

families on a low income

young people with no family 
or who find living with their 
family a struggle

Where does our money come from?

How do we spend our income? 

342
homes

Our housing stock has 
doubled in seven years

60

224

28

37
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The past year has seen us 
undertake the challenges 
of adopting component 
accounting. 

One of the principal benefits 
is a more informed approach 
to pre-planned property 
maintenance, using new 
calculations on the expected 
life of the component parts 
of each property. 

This draws on findings of 
a 2012 stock condition 
survey and detailed analysis 
of our historical records.

We expect our new 
financial system to 
benefit our plans for 
growth, including new 
schemes and services, 
and stock acquisition, 
and our improvements 
to existing homes. 

A cornerstone of these 
plans will be partnerships, 
which we have found 
an excellent way to 
make best use of limited 
resources without 
compromising quality. 

We also plan to make 
dynamic use of both 
revenue and our 
capital assets. 

Our ambitions coincide 
with public funding cuts 
and caps and changes to 
conditions on grant funding. 

But our priorities remain 
delivering good homes 
and services to people on 
modest incomes, at rents 
they consider reasonable.  

9
catering
trainees

new

5referrals 
for a home 
adaptation 
every week

£11
weekly 
running 
costs

Our partnership with 
the Shaw Trust last year 
created nine trainee 
placements for people 
with a learning disability

We are taking an average 
of five referrals a week 
from hospitals wanting a 
patient’s home adapted, 
from Harrow Council and 
older and disabled people

Renewable energy 
systems, rainwater 
recycling and and dense 
insulation keep weekly 
utility bills to just £11 
for a one-bedroom flat 
at Ewart House

rent and other 
charges from social 
housing lettings 
£1,981,823 

other £27,199

basic aids and 
adaptations 
income £51,918

Supporting People 
funding £478,436

2012 income 

= £2,539,376

2012 spending 

= £2,105,023

head office 
support staff 
£216,348.58

front line staffing 
£467,081.35 

other (audit, legal,  
IT, third party leases 
etc) £305,282.88

borrowing 
£292,623.75

maintenance 
£313,583.46 

communal services 
for our tenants 
£442,760.88

head office 
£43,905.78

marketing 
and publicity 
£23,436.32

78%

1%

2%

1%

19%
2%

22.2%

10.3%

15%

21%

14%

14.5%



our senior management 
Chief executive: Christopher Holley
Overall responsibility and new housing 
developments and partnerships

christopher.holley@hcha.org.uk

Finance manager: Tracey Baldwin
Responsible for all financial matters,  
including new funding bids

tbaldwin@hcha.org.uk

Maintenance and development  
manager: robert Goodman
Responsible for technical and building 
matters and aids and adaptations

 rgoodman@hcha.org.uk

interim operations manager: Varsha 
Mehta
Responsible for housing and support 
services, service standards, community 
affairs and general enquiries

mick.carroll@hcha.org.uk

Harrow Churches Housing Association

fundraising appeal
HCHA is an exempt charity under the Charities Act 1992. Registered under the Industrial  

& Provident Societies Act 1965 (No 17410R) and with the Tenant Services Authority (L0923)

Thank you for 
supporting our work 
for older, younger  
and disabled people  
in Harrow

Photography by Lucy Baker J07768 688 479 (photo on page 11 by Mick Carroll, on page 15 courtesy of the Shaw Trust, 
on page 18 courtesy of Harrow Council ).  Case studies by Soni Shah. Writing and design by Thompsons J01732 750 433. 
Printed by Colourset on 100% recycled paper J020 8689 2200 

 

our people
Our board of 
management
MANAGEMENT BOARD
John Newby (chair) 
Norman Shurrock (vice chair)
Philip Dean
Petra Gratton ⁎
Ray Green
Barry Ingate
Iris Kavanagh ⁂ 

Our committees
FINANCE 
ray Green (chair)
Barry Ingate
John Newby

HOUSING SERVICES 
Norman Shurrock (chair)
Michael Carmody ⁑
Philip Dean

DEVELOPMENT AND  
MAJOR PROJECTS 
Petra Gratton (chair)
Jim Carpenter ⁑
John Newby

Director and 
company secretary 
Christopher Holley 
chief executive

Board chair John Newby is 
presented with his Harrow 
Heroes certificate by council 
chief executive Michael 
Lockwood. John was shortlisted 
for the award, set up to 
recognise volunteers ‘making 
a remarkable difference to the 
lives of people in Harrow’.

Our senior 
management 
CHIEF ExECUTIVE 
Christopher Holley
Overall responsibility, 
new housing developments 
and partnerships
cholley@hcha.org.uk

FINANCE MANAGER 
Tracey Baldwin
All financial matters, 
including new funding bids
tbaldwin@hcha.org.uk

MAINTENANCE AND 
DEVELOPMENT  
MANAGER
robert Goodman
Technical and building 
matters and aids and 
adaptations
rgoodman@hcha.org.uk

ACTING OPERATIONS 
MANAGER
Varsha Mehta
Overall responsibility for older 
people’s and young people’s 
housing and support services
vmehta@hcha.org.uk
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⁎ joined in 2012
⁑ non board member
⁂ tenant representative 

1   We delIver hOmes that 

peOple can affOrd

OUrmessaGes

3   We are In It fOr  
the lOnG-term

2   We Invest In peOple  and cOmmUnItIes

fundrAIsIng
AppeAl

Thank you for supporting our 

work with older, younger and 

disabled people in Harrow

We are pleased to introduce 
a new board member, Petra 
Gratton. Petra brings to 
the board her professional 
expertise as a lecturer in 
building services engineering 
management at Brunel 
University.

Last year we also sadly lost 
some long-standing board 
and committee members, 
including Joan Altman who 
stood down after 45 years 
of service. We thank Joan, 
Tony Adamson, Joyce Shaw, 
Paul ingate and Barry 
Simper for their unstinting 
efforts on our behalf.

We have two new senior 
appointees. Varsha Mehta, 
joins our senior management 
team as acting operations 
manager. Varsha previously 
oversaw Brent Council’s 
Supporting People service 
and is now responsible for 
all our housing services. 

We are also pleased to 
introduce Soni Shah, our 
new communications and 
projects manager. Soni has 
20 years experience of media 
and project management. 

Donate online to: Harrow 
Churches Housing Association. 
Account number: 40231797 
Sort code: 20-29-37
Send a cheque payable to 
Harrow Churches Housing 
Association at Penn House,  
16 Peterborough rd, Harrow, 
Middlesex HA1 2BQ
Hold a collection or 
fundraising activity at your 
church, community centre, 
school or college 
Leave a legacy in your will.

you help by
supporting us

could

Sources page 8: Crisis research briefing: Young, hidden and homeless, April 2012 ● page 10: Home Truths 2012: the housing 
market in England, NHF ● page 12: Rising Population Cost for Treating People Living With HIV in the UK, 1997-2013, PLoS ❘ONE 


