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In my final year as Chair
of Harrow Churches 
Housing Association, 

I am pleased to report 
that the organisation had 

another successful period and
finished the year with a surplus of £710,338.
This has been achieved despite the difficulties 
arising from continual cuts being made by 
local authorities. We also know that the 
Government has decided that rents are to be 
reduced by 1% per annum and this will have a 
considerable impact. It is therefore important 
that HCHA has the resources to absorb these 
reductions in revenue to meet its financial 
obligations. We need to find ways to generate 
low risk profits that can be ploughed back into 
the business, this will enable us to maintain 
our services and facilities.
I cannot stress enough how important it 
is that our tenants, whether young or old, 
feel that they are at the heart of what this 
organisation seeks to achieve: provision of 

outstanding service and accommodation in a 
safe and caring environment.
My sincere thanks and appreciation go to all
our Board members as well as to our staff
for their hard work and efforts during another
challenging year, which included an unavoidable 
Head Office move to Ewart House.
Finally, I want to say what a privilege it has 
been to be part of this Association and to have 
had the opportunity to see the vision fulfilled 
that the original committee at Stanmore 
Christian Housing Association had when it 
acquired part of the adjoining land at Paxfold. 
My thanks to those that have enabled this 
vision to be achieved.
Barry Ingate, Chair
The Board of Harrow Churches 
Housing Association.
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(Left to right) HCHA Board Members:
Philip Dean, Michael Shelton (Vice Chair),
Ray Green, Christopher Holley (Chief Executive), 
Petra Gratton, Barry Ingate (Chair)
and Michael Condon.



by Christopher Holley, Chief Executive

(Left to right)
Barry Ingate, Chair of HCHA,
Sheila McManus of TM Architects,
Chris Holley CEO of HCHA,
Bhanu Tankaria
and Lord Richard Best.
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 HCHA is no stranger to change
 but this last year has heralded 

enormous political shifts that
will bring about some fundam-

mental future challenges for us.
The role and place of social housing 

and of preventative support services is being 
questioned and will be reformed, and with 
that will come a range of changes to funding, 
commissioning and to the way that we 
provide our services in future.
But we are clear about what is important to 
us. Housing people in need in great quality 
housing, delivering the best services that 
we can, and continuing to be innovative and 
develop new ideas remain at the centre of 
everything that we do. When Lord Richard 
Best, OBE, was guest of honour at the celebrat-
ions marking the first anniversary of the 
extension of our Paxfold scheme in 2016, 
all who came to view it were astonished at 
the exceptionally high quality and genuine 
care that had been taken to blend a new 
development into the natural environment. 
As Lord Best said, we are offering homes that 
people want to live in.

Using buildings to tackle the problems faced 
by some of our most vulnerable local citizens 
who are housed in properties unsuitable for 
an ageing population and who often face  
fuel poverty is at the heart of what we do. 
We build prevention and energy efficiency 
into our new and refurbished homes. Twenty 
percent of our properties now meet Code 
Level 4 for Sustainability or are Lifetime homes; 
our maintenance staff are trained Trusted 
Assessors who can then fit minor aids and 
adaptations free and on demand. 

Our focused ‘Year of IT’ has reaped rewards, 
in this year’s annual tenant survey 10% 
more of our tenants reported that they are 
now online than the previous year after we 
decided to make it our mission to help them 
do so. We are extending free Wi-Fi to housing 
for older people to ensure that they are not 
left behind in an increasingly digital world.

Rentplus
We continue innovating with new partnerships. 
This year we will launch an exciting new 
scheme, Rentplus that aims to help tenants 
buy their own homes. Tenants rent for five 
year periods enabling them to have a stable 
and genuinely affordable home whilst they 

build the resources that they need to be 
able to buy the home that they are renting 
at a later date. We will be managing new 
build properties that will be made available 
to families who otherwise may have been 
locked out of both social housing and the 
hope that they could buy their own home. 
The landscape that we operate in may be 
getting more uncertain but we are proving 
time and time again that we remain true to 
an innovative and preventative social mission.

Introduction

‘It is great to see the remarkable 
transformation of old and new 
buildings, and there’s a lot to  
be said for being a smaller 
housing association, with a very 
personalised understanding of the 
needs of those you serve. You are 
doing a really good job and you can 
see the quality shining through.’
Lord Richard Best

Quality of Home 87%
of tenants were very or fairly satisfied 
with the quality of their home.



HCHA is an outward looking organisation that 
values its strong and proactive partnerships 
with private agencies, local authorities, other
housing providers and support and care providers
alike. It is our social mission to provide housing 
and services that help to keep people indepe-
endent for longer or assist them to gain 
greater independence.
We offer Extra Care housing, adaptable 
Lifetime homes and have provided wheelchair 
adapted housing for people who otherwise 
may have had to live in residential or nursing 
care that they did not need nor want. Not only 
do we help them to have a much better quality  
of life but also for every person for every year 
that they live in independence we save the 
public purse £28,500.
Avoiding nursing care and bed blocking
It costs on average £400 a day to stay in 
hospital. Most of our tenants do not stay in 
hospital longer than is needed because our 
Extra Care and Sheltered Housing services 
mean that most return home successfully. 
Not only is getting home as soon as they  
are well enough essential for the wellbeing  
of our older tenants, it also means we save  
the NHS £2,800 for every week that a bed 
might otherwise be blocked and free it up  
for someone who really needs it.

Falls prevention
19% of our tenants are aged over 80 years 
and are at a very high risk of falls and hip 
fractures. All HCHA tenants are helped to 
prevent falls because they can use our free,
fast, qualified in-house basic aids and 
adaptations service. Avoiding just one hip 
fracture can save the NHS £5,620 and for our 
tenants it can save their lives.
Preventing homelessness
HCHA works with the homeless and young 
people who need support to sustain tenancies 
and to avoid homelessness in the future. If we 
support ten tenants to live independently for 
five years we will have saved the public purse 
£370,000 according to Cabinet Office figures.

 

Adding social value 2016 highlights

Extra care 100% 
of tenants have a care or 
support plan in place.

Routine repairs
£418,900

New double glazed
windows

Refurbishment
of Gillian House
   sheltered scheme.

Launch of HCHA Community 
Star Awards to recognise those
who enrich the lives of our tenants.

Respect 93%
of tenants said we treat them 
with fairness and respect.

101%

Digital inclusion
installation and provision 
of free Wi-Fi at 4 sheltered 
schemes. Starting rollout of
free IT training sessions.

95% of routine repairs 
completed on target.

Fire safety £11,000 spent on
new higher fire safety standards 
in our sheltered schemes.

6 7

General needs installation 
of boilers, wetrooms and kitchens.

1000Events more than 1000 social events 
and activities organised in our sheltered 
schemes by our staff. 

Digita
l

Inclus
ion

maintaining existing homes.

Rent collection 101%

spent on 

Gas safety 100% 
of properties had a valid 
gas certificate.

Accessibility we enhanced
access for people with mobility issues
installing new automatic doors in all of
our sheltered schemes for wheelchair access.

HCHA tenants
by age group

%
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ts
tenant age
18-25 26-40 41-55 56-65 66-80 81 plus

8.2% 10.5% 20.2% 36% 19.2%5.8%
St.Barnabas sheltered schemes.

at Paxfold and 

£355,289
Major asset replacements
           £355,289



of tenants rate the service provided 
by HCHA housing and support staff 
as very good or good.
‘We have a wonderful caring manager here’, 
Hounslow general needs housing.

were very or fairly satisfied with the 
communal areas where they live.
‘Wonderful, warm, friendly atmosphere 
with good disability support’,
sheltered housing tenant. said they would feel very confident 

or quite confident talking to us about 
abuse against themselves or others.
‘I would not hesitate one minute to 
report such events’, extra care tenant.

are satisfied with the last repair 
carried out.
‘Garden light fixed same day as 
reported’, extra care housing tenant.

said they trust HCHA to manage 
their housing.
‘In 17 years we have had no reason not 
to trust HCHA’, general needs tenant.

of our tenants rate the newsletter as 
good or very good.
‘It is very good. It keeps you in touch 
with everything that is going on’,
sheltered housing tenant.

of those who answered yes, the 
majority lived in sheltered housing.
‘For the reason almost everything is done 
on a computer in fact it is becoming 
impossible to live without one’,
sheltered housing tenant.

were satisfied or fairly satisfied with
the way we dealt with their complaint.

said they have access to a computer 
or the internet in their own home.

of tenants said we treat them with 
fairness and respect.
‘The manager is particularly respectful and 
highly professional in all that she does’,
sheltered housing tenant.

like or love living in their 
neighbourhood.

of tenants are happy with the amount 
of activities offered.

said they understood it.

feel safe or very safe in their home.

Level of service 87%

Quality of communal 
areas 83%

Confident to report 
abuse 84%

Repairs 74%
Trust 86%

Tenants newsletter 86%

Interested in learning 
to use a computer 33%

Complaints 55%

English as a first 
language 72%

Internet access 51%

Respect 93%
Neighbourhood 86%

Activities 85%

Understand the rent 
statement 83%

Safe & secure 87%

of tenants thought the rent & service 
charges represented good value.

Rent and service 72%

of tenants were very or fairly satisfied 
with the quality of their home.
‘I love the house that I live in’,
HIV street property tenant.

Quality of home 87%
2016tenant satisfaction survey Service standards
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HCHA carries out an annual tenant survey
with two aims, firstly to listen to whatever 
our tenants want to tell us about our 
services and secondly to check our 
performance. This year 183 tenants 
(44%) responded to the survey.
For the majority of areas that we wish to 
monitor such as quality of home, service 
and safety we have seen consistently high 
satisfaction rates. In areas where we took 
direct action, digital inclusion and the 
rent statement, we have seen increases 
in satisfaction rates. But there are some 
areas highlighted that we have noted 
and will be looking to improve, notably 
satisfaction with repairs and complaint 
resolution.

Home
Maintenance & Rent

Communication

Safety
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Respect 93%
of tenants said we treat them 
with fairness and respect.

Hales Group Team Leader, Nirali Patel 
with Ewart resident Renee Boxer 
(aged 90). Nirali and the team of 
carers visit Renee four times a day 
providing her with personal care such 
as dressing, preparing lunch and 
generally checking on her wellbeing.

10

HCHA provides 415 homes 
for people across the 

three London Boroughs 
of Harrow, Hounslow and 

Hillingdon.
Edith Saituru, Operations Manager says, ‘Our 
housing projects cater for a wide range of tenants
tenants (fig 1). A diverse range of housing services
are delivered by our staff, and the key to our 
success is working in partnership with others. 
We have been creative, finding new ways of
working with local councils to continue to support
our most vulnerable tenants, by introducing 
cost savings, working with Harrow Help Line, 
or through promoting digital inclusion with the 
help of the Digital Eagles at Barclays Bank.
We are also fortunate to have a committed 
team of staff who’ve been trained in working 
with our partners in social services, local ASB 
teams, police and fire service, to ensure that 
we put safety first. Ensuring our tenants trust 
us to report safeguarding concerns is a vital 
part of our work.’

Ewart House Extra Care
An excellent example of partnership working 
this year has been at Ewart House, our award-
winning 54 unit extra care scheme. This scheme 
has seen the previous care provider replaced 
by Hales Home Care.
The transition involving Hales bespoke person-
centered care, HCHA support and housing 
management has been highly successful and 
is providing a seamless service to our tenants.
Other notable areas of success our operations 
this year have been:
•		Accessibility	improvements through the  
 installation of new wider automatic front  
 doors in all of our sheltered schemes.
•	Investment	in	our	buildings refurbishment  
 of lounge and communal areas through  
 Gillian House. New double glazed windows at  
 Paxfold & St Barnabas schemes.
•	Supporting a continued demand for housing  
 in our homeless project for the over 25s and  
 our young persons’ service.
•	Strong performance in our rent collection.

strength through partnership working
Operations

Edith Saituru

General needs

Sheltered
housing

Housing for those 
with HIV
Homeless
Young persons
Wheelchair flats
Extra care

Fig. 1



Our aim at HCHA’S Older
Persons’ Service is to 

maximise every tenant’s 
independence and to ensure 

that they continue living a healthy 
and active lifestyle in a good quality home.
We have 291 housing units for those aged 
over 55, providing accommodation across 
six sheltered schemes situated in Harrow, 
Hillingdon and Hounslow.
Sylvia Njunge, Older Persons’ Service Manager
says, ‘This year, our dedicated team of intensive 
housing co-ordinators has continued to offer 
support that is tailored to each individual 
tenant, and to ensure that we respond to their 
changing needs in a flexible way – and to involve 
other professional services when it’s needed.’
Our sheltered housing offers onsite staff 
during working hours to assist and support 
tenants. This is backed up with an out of hours 
and weekend emergency helpline. Communal 
facilities include a lounge for socialising, a 
laundry room as well as landscaped grounds 
and garden areas for enthusiasts.

Our newest landscaped garden at Paxfold 
includes a wildflower meadow and woodland 
walk which is fully accessible for wheelchair 
users.

Right: Brian Fay from Wolstenholme enjoys growing 
organic tomatoes in his patch. He shares his
bumper crop with other residents.
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supporting independence, safety and friendship Friendship & socialising
All of our schemes offer activities organised 
by the resident social committee or facilitated 
by our staff. They are open to all residents. 
This year more than one thousand events 
were held across our sheltered schemes 
ranging from coffee mornings, to keep fit, art 
classes and film clubs. These events help to 
reduce loneliness and social isolation, and to 
build strong communities, adding enormous 
social value to the work of HCHA.

Older Persons’ Service 
Sylvia Njunge

87%of our tenants told 
us that they feel safe or very 
safe in their home.

Above: PC Seni Gualti, with tenants Lorna, Eillen 
and Vimlaben Darjiat at Dashwood Court.

Left: Residents and 
long-time friends 
Ray Stopp (left) 
and George Emile 
(right) attending 
a tea party in the 
communal lounge 
at Gillian House.

Above: Young volunteers from the National Citizenship 
Service visited our sheltered schemes for older people. 
It provided the perfect opportunity for intergenerational 
social interaction.

Safer neighbourhoods
This year we’ve been proactively working with 
our residents and engaging with local ward 
policing teams to make life safer for everyone 
in the community.



Ophelia Comrie
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The service is for young 
people aged 18-24. Many 

of our clients are referred 
to us from social services, 

the youth offending or Harrow’s 
colleges. Whilst others self-refer because 
of a family breakdown.
We don’t judge. We provide a safe home in 
a shared house and the time and support 
to improve life chances and prepare young 
people to move on within two years.
The project supports 35 bed spaces for young 
people living across a total of 6 HCHA shared 

houses. The demand for our service was 
greater than the bed spaces we could offer. 
During the year we received 91 referrals and 
we were able to help support 31 of those 
young people into our accommodation  
(20 male and 11 female).

Grace (22) was living in 
HCHA’s shared supported 
accommodation provided 
by HCHA’s Young Persons’ 
Service. During her stay, 

she completed her BTEC 
Level 3 extended diploma at 

college in business. Grace has 
just left to start a four year university degree 
in IT management for business. Reflecting on 
what her time living in HCHA’s scheme with 
other young people has taught her, she says, 
‘It’s given me the independence that I needed 
and basically I know I’ll be fine at uni.’
Ophelia Comrie, Team Leader, Young Persons’ 
Service says, ‘Grace is a great example of 
someone making use of their full potential 
as a result of their supported living. She 
exemplifies what successful ‘move on’ can 
mean for our young service users.’

Alket (21) has been 
living in one of HCHA’s 
shared houses and is
studying a Level 2 Diploma
in electrical installation. He says, ‘I really 
like my course and next year I will continue 
to Level 3. After that I want to use my 
electrician’s skills to work for an employer.’

Successfully moving on!Young Persons’
Service

       My shared home is brilliant, my room is personal to me. 
The other girls in the house are all ambitious and wanting 
to aim high, so although we’re all different we have similar 
goals.         Vienna, 23

I am satisfied with the service
HCHA has provided so far with
helpful staff and nice 
accommodation.
Young Person, tenant survey

people (aged 18-24) are in 
education, training or work

of our young77%

Below: Tenants celebrating 
Christmas with Raph Abum, 
Housing Manager (centre) & 
Christopher Holley, CEO. 

aiming high

This year, of the young people that  
 used the service there were:
•	15 in employment
•	10 in education
•	2 who went onto university
•	4 who left to have babies
•	The remainder were on employment  
 support allowance (ESA), or job seekers  
 allowance (JSA). 

Alket is an excellent tenant. 
He values education and is 
focussed, giving others in his 
house a good message.
Ophelia Comrie
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Delivering effective 
housing management at 

HCHA means that we put our 
tenants first in the provision 

of efficient housing services.
We support tenants in all aspects of their 

tenancies; for example, we manage their rent 
accounts efficiently, signpost and assist them in
applying for relevant benefits, inform them about
ongoing social welfare reforms, and we address 
maintenance and repairs in a timely manner.
Raph Abum Housing Manager says, ‘I help tenants 
avoid falling into rent arrears and manage complex 
tenancy issues such as anti-social behaviour 
(ASB) and take appropriate actions to protect 
both tenants’ and our property. I also enjoy the 
challenge of managing the Homeless Project for 
the over 25s, general needs, properties for people 
living with HIV and the Young Persons’ Service.’

Living with a long-term illness
This unique service in London was developed 
in partnership with the Department of Health 
and Harrow Council in 2009. We provide 27 
homes in Harrow to families living with HIV.
Essentially the healthy living environment of 

a good quality home gives our tenants much 
needed stability so they can focus on their 
health, education and work prospects.

Homeless project for the over 25s
Developed as a solution to tackle street 
homelessness in Harrow, this is our third 
successful year of the street homeless project 
for the over 25s in Harrow. We work closely 
with Harrow Council and other agencies such 
as Firm Foundation, St Mungo’s and Look 
Ahead who provide referrals to the service.
The project helps rough sleepers in the borough 
with accommodation and support towards 
sustaining their tenancies and empowering 
them to get into work or training, and start a 
new life.
We have 12 bedrooms in four shared homes 
across Harrow. The demand for this service 
remains high.

‘Working with HCHA and Harrow Council’s 
housing needs team means that vulnerable 
individuals can find security and the opport-
unity to rebuild their lives. Now more than
ever, working with our partners is integral  
to successful outcomes for our clients.’
Julian Saunders, Firm Foundation.

Housing Management
Delivering Effective

General needs

Raph Abum

We have 42 general needs properties located 
across Harrow, Hillingdon and Hounslow that 
range from 1 bedroom flats to 4 bedroom 
houses. Nominations for these properties 
come mainly from the local authorities through 
their housing waiting lists. Over 90% of the 
properties in this service house families.

Our tenant Massa Nasser (pictured opposite)
has been living in one of our two bed homes 
with her daughter Lina, since 2008.
‘I love the place, my neighbours and my back 
yard where I BBQ! I like to smoke products 
like fish and chicken. My friends and family 
started asking me to do them some too, and 
orders grew from there. I am now on the 
start your own business programme under 
the New Enterprise Allowance (NEA).
So I’ve done my research, written a business 
plan with my mentor and applied for a busi-
ness loan. Soon I hope to be able to pay my 
rent and leave benefits.
While all this has been going on, I’ve been 
supported by Raph from HCHA who has helped 
me to sort through the maze of Universal 
Credit and keep the roof over my head.’

    I love the house that I live in
   HIV street property tenant.

This year our
rent collection 

performance was 101%
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Peggy Waters (centre) 
receiving her Community 
Star Award and flowers 
for her 90th birthday
from Tracey Baldwin (left) 
and Philip Dean (right)
in recognition of her 
tremendous contribution 
to life at Wolstenholme 
over the past 16 years.

&
At HCHA our tenants have always been at 
the heart of what we do, and our aim is to 
engage and involve them, this includes:
•	Listening	to	the	feedback	of	every	individual		
 tenant through the annual tenant satisfaction 
 survey, and using this information to improve  
 our services.
•	Acting	upon	the	recommendations	made	by		
 our Tenants Forum: A case in point was the  
 installation of new automatic front doors to  
 enhance accessibility in all our sheltered  
 schemes.

•	Ensuring	at	Board	level	there	is	an	elected
 tenant representative on our Board of  
 management providing a voice at the 
 highest level.
•	Communicating	with	tenants	through	the		
 quarterly newsletter, HCHA website and Twitter.
•	Recognising	the	contribution	our	tenants	make		
 to where they live and the wider community.  
 This year we introduced the HCHA Community  
 Star Awards which celebrate our residents 
 involvement.

This year HCHA continued to invest in digital 
inclusion for all of our tenants living in our 
sheltered schemes by installing free Wi-Fi in all 
of the communal lounges at a cost of £20,696. 
We also purchased some hand-held digital 
tablets for our tenants to use during training 
sessions which cost an additional £950.
We provided a dedicated space in each 
communal lounge for one computer and a 
printer specifically for our tenants to use.
With our partners, the Digital Eagles at 
Barclays Bank, we delivered six free monthly 
Tea & IT sessions at both Ewart House and 
Wolstenholme to kick-start the interest in 
getting online.

51% of tenants surveyed this year said they 
had internet access in their own home - that 
is a 10% increase upon last year.
Given that 75% of HCHA’s tenants are over 
the age of 55, we investigated the demand for 
digital training by asking whether they would 
be interested in learning to use a computer, 
33% of respondents said yes. We plan to build 
on this success with the Digital Eagles starting 
new training in three more sheltered schemes: 
Paxfold, Gillian House, and St Barnabas.

getting older people online
Digital inclusion

of tenants
surveyed this year said they 
had internet access

51%

I would like to be able to
learn to use a computer to
be able to order groceries
by delivery.
Tenant survey

Resident engagementinvolvement

Below: Digital Eagle showing Eve how
to surf the net on her smartphone.
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Two years ago we set up a unique social 
enterprise called adapt offering basic aids 
and adaptations to the general public at 
the fairest price possible.
Our Qualified Trusted Assessors assess, 
supply and fit minor aids and adaptations 
without the need for a social service or 
occupational therapy assessment, there is  
no form filling or means assessment. Just 
one phone call is all that is needed for the 
local general public to avoid long waits, 
mountains of form filling or to risk using 
unqualified people.

Grab rails and minor 
adaptations can be 
fitted within days if 
necessary. We also 
offer this important 
preventative and 
cost-effective service 
to the tenants of 
partner housing 
providers too.

Robert Goodman, 
Maintenance and 

Development Manager says,
‘This financial year has been 

an especially busy one for the maintenance 
department, particularly with respect to the 
major projects. We spent £355,289 on  
asset replacements which included  
new double glazed windows at Paxfold
and St Barnabas sheltered schemes, 
refurbishment of Gillian House lounge
and communal parts, as well as new
automated external doors to improve 
accessibility at our sheltered schemes.’
In 2016 our repairs and maintenance team 
carried out 2,314 jobs for our tenants.  
Our general repairs and maintenance costs 
were £418,900.

(Above) Maintenence team. 

Repairs&maintenance
Edith SaituruRobert Goodman

Our performance figures for 2016:
· Routine repair 2089
  with 95% completed on target.
· Urgent repair 205
  with 90% completed on target.
· Emergency repair 20
  with 13 done on the same day.

(Above) Adapt team member 
fitting a hand rail.



Money matters
Last year was challenging 

for many social housing 
providers with both 
regulatory changes 
and the Government 
announcement that most 

rents would reduce by 1%
year-on-year for four years.

 For the first time we had to prepare 
our financial statements under new financial 
regulations known as FRS102. Some key 
financial terminology changed at the same 
time. The Balance Sheet becomes the 
Statement of Financial Position and what 
was known as the Income and Expenditure 
Account will in future be known as Statement 
of Comprehensive Income. We also had to 
restate last year’s Balance Sheet and make 
some key decisions including how capital 
grant, depreciation of property assets, pension 
liability and employee benefits are treated. 
Overall the net impact of these changes was 
to reduce our reserves by £688,404.
Despite these changes we are pleased to 
report a surplus for the year of £710,338. 
Our operating  surplus was up 23%, up 
from 2015/16 when it was £0.9m to £1.1m. 
Revenue was £3.9m for the year, up by 18% 
on 2015/16 and total debt remained broadly 
unchanged at £11.2m. The increased revenue 
is due to the first full year’s letting on our new 
extension at Paxfold House, our improved 
arrears performance and rises in rent and/
or charges. Funding for support services 

continues to decline and we expect that trend 
to continue. Cash generation also remained 
strong with net cash generated from operating 
activities of £1.5m in the year. We also had a 
record year for improving the overall condition 
of our homes, spending £212k on existing stock,
up by £124k on 2015/16. We also spent £16k 
on development as we look forward to new 
opportunities. There are always areas that we 
can improve on and increased efficiency and 
effectiveness in service delivery and building on 
our success is firmly our focus for the future.
Tracey Baldwin, Finance and 
Resources Manager

Value for money
Rents: 72% of our tenants say that their rent
and service charges represent good or very 
good value for money. In 2016 HCHA’s 
average rent (across all sizes and types of 
accommodation) was £150.54 per week (pw), 
by comparison the average private rent 
for a one-bedroom property in Harrow was 
£242 pw, in Hounslow was £295pw, and in 
Hillingdon was £219 pw.
Fuel poverty: 20% of our housing stock now 
meets Code Level 4 standards for sustainability 
or are lifetime homes. We ‘design in’ energy 
efficiency into our new buildings taking our 
tenants out of fuel poverty.
Staffing costs: there has been a year-on-year 
reduction in staffing costs as a percentage of 
turnover since 2011. Over that five year span 
we have seen a 13.72% reduction, recording 
staffing costs of 21.37% in 2015/16.

*A copy of the full accounts is available upon request from 
the finance department at the HCHA Head Office or on our 
website www.hcha.org.uk/publications.

Where does our income come from?

For every 
£1 spent

How do we spend our money?
 2016
Social housing lettings £3,593,423
Supporting People funding  £237,516
Adapt   £49,638
Other   £98,396
Interest received   £12,219

Total £3,991,192

Staff costs 30p

(excluding depreciation) Finance costs 
(interest & bank 
charges) 18p
Service
costs 21p
Other (legal and 
professional) 4p

Maintenance and
repairs 23p

Other property costs
(leasing and head
office costs) 4p

  2016
Staff costs   £852,272
Maintenance costs   £449,299
Service costs   £603,122
Other property costs    £95,017
Head office costs   £48,262
Depreciation of assets  £620,873
Borrowing costs  £512,840
Legal & professional  £103,969
Bad debts    £7,419
Major repairs  £211,871

Total £3,504,944

How we spend
our money

22 23

Tracey Baldwin


